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S/C8f Requirement;.; for Sungari e.n Refugees 


Although the requirements for information listed, below ere es- 
sentially basic rather than priority requirements, they represent 
significant gaps in intelligence concerning the construction industry 
in Bstguy* it is felt that the type of information requested below 
can best be supplied by former skilled workers and supervisors in 
the construction industry who have an intimate knowledge of particular 
aspects of construction . 3he following ere submitted, therefore, as 
requirements for recently arrived Hungarian refugees, rather than os 
basic requirements for the Defector Reception Center, Genacay 

1, Former waking officials in any of the departments- of the 
Mini stry of Construction, and perhaps construction engineers or other 
officials of the major construction trusts, might be questioned about 
the following types of general information about the construction in- 
dustry as a whole: 

s» trends in the size of the construction labor force, the 
proportion of skilled workers, and the distribution of labor between 
the state sad private sectors . 

b. Adequacy of supplies of building materials available 
to the domestic economy to meet construction plan requirements. 

c. Status of construction at the Budapest Subway future 
pleas for this project. 


£* She following information concerning military construction 
might be obtained from engineers or other officials of the planning 
department of the Ministry of Construction or officials of the con- 
struction branch in the Ministry of Defense; 

a. Impact of military construction on the civilian con- 
struction economy— proportion of total construction performed for the 
military; evidence of diversion of manpower and materials resources 
from civilian construction because of military priorities. 

b. Does the Ministry of Defense maintain its own con- 
struction enterprises, or utilize those of the Ministry of Construction, 
else of any construction labor force maintained by the Ministry of 
Defense. 
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c, Icuit&aces of payment of premium *ages to con- 
struction worker® on military projects— construction workers 
■«4th ia^erieace on both military sad civilian projects 
should prove useful as sources in this case. 

3 . farmer officials of construction trusts (or enter- 
prises subordinate to the trusts), construction engineers, and 
ial^ •* © et construction projects should provide valuable 

information shout the m&«or technical end operational diffi- 
culties mccuntered et construction site© ©ad their effect© on 

Source© should be questioned shout such 
matters as the following: 

a* Delays by planning authorities in providing plan® 
and documentation for construction projects. 

h. ajutages of building Material©, delay® caused by 
poor planning and/or sporadic deliveries of materials to con- 
struction sites. 

e. Sbortages of shilled labor of various types. 

4* Rapid turnover of construction labor, particularly 
deilled labor— its extent end major causes . 

«. Supplies and condition of construction machinery 
end equipment, easoessiwe delays caused by cto©ole©cence or im- 
proper maintenance of equipment. 

h. Discontent of workers with working conditions contri- 
bute© both to a rapid labor turnover and to reduced worker 
productivity- Construction superintendents end construction 
workers, particularly such types of skilled worker® as brick- 
layers, mason®, carpenter ©, plumbers, machine operator©, etc., 
s&dht provide useful information along the following lines; 

a. Mequacy ©ad type of living accceifiod&tions pro- 
vided for workers at construction site®. 

b* trends in average wages for various types of 
skilled labor, and for unskilled labor 

c. Comparison of wage© in construction with those 
in other industries for jobs requiring a similar degree of 
skill, with actual wage rates if possible. 
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4. length of work day and work week, 
awaftums of shift,, alloyed deily at individual construc- 
tion projects. 

. _ . e * Basl ® for va c® payments for various types 

**y 4sy, on a piecework basis, etc-): 
uniformity of wages within the industry* for work on various 
types of protects. 

*"* Method® of establishing work norms cod reason- 
ableness of assigned norms; premium payments for ovcrfulfill- 
ment of norms. 


g» Present position of cone time tioa workers as 
sempartsd with prewar, -with respect to wages, working hour*., 
and working and living conditions- 

**’■ * 3 reported •tost building coots rose sharply 

<nuing the first live Year KLaa, Construction engineer*, 
-diether employed at the ministerial or trus t level, trust 
officials, ®nd construction superintendent . sho ul d be able 
to provide useful information along this line, ^technicians 
and skilled workers my also provide informatics about unit 
coats of construction material® : 


a * Tr«nd6. in costa of construction of specific 
types of structures, e.g houses or apsrtantnt* of a certain 
size, specific types of Industrie! structures, etc. . Ac tual 
construction costa, if available, will be of considerable value 

v . _ . Prices per unit (i,e. per cubic meter, per 

board foot, per ton, etc. ) and trends la unit pride© of ~ 
ceaeat (by grade if possible), brick®, lusher of various type®, 
r einf orcing steel, stroekura! steel, fixtures, other 

building material# - ' ' 


5* Relative increases In wage® cod worker produc- 
tivity in the construction industry. 

6* H i nga ry, like the other satellite®, has pieced 
8*eet saqph&sls on the development of const ruction tedtoology 
and the industricli .ration of construction, and h&s claimed 
Bignifieeot .increases la the mechoaiiicUoa of *.!onatructioa 

sad the utilization of industrial methods of construction. 
Trust officials, engineers, and superintendent . should be 
luestioned about the following: 
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a. Prices of prefabricated building sections . 


b. Extent of current use of prefabricated 
b ui l d i ng elements la housing, agricultural construction, 
and industrial construction. 

c. The extent to vfaicii construction costs, 
completion time, end ©mount of labor required for specific 
types of structure® are reduced by substituting la&etrialixed 
methods using prefabricated elements for standard methods of 
construction. 

7* The following information concerning the con- 
struction materials industry should be available fro® former 
officials of the construction materials brandies in the 
Ministry of Construction and from engineers or other executives 
at individual plants* 

a. Labor force in the cement, brick, and flat 
glass industries as a whole, as well as at Individual plants- 

b. Length of work day and work week number of 
shifts worked dally at individual materials plants. 

c. Actual production and capacity of any individual 
cement, brick, or glass plant. 


d. Halt costs of cement, brick, glass, and other 
construction muter tale . 

e Any knowledge of new building material® plants 
to be built, with the planned capacity and time production is 
expected to begin 


f. Inputs in the cement Industry, i.e., fuel, 
electricity, per unit of output. 

g. Any information of cement exports end destination 
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